
2017 Key Club Board  •   August Board Meeting  •  Nebraska-Iowa District 
 

 
Friday Night Session • August 4th 
 
6:10 pm- Call to Order 
6:11 pm- Pledges 

Board Members Present: 
Executive Board: Governor, Secretary, Webmaster, and Bulletin Editor 
LTGs: 1, 2, 4, 5, 6, 7, 8, and 9 

6:12 pm- Approve July Conference Call Meeting Minutes 
6:14 pm- Workshop Practice 

- Time: 16 minutes 
- Important Notes 
● Make sure to say your name slowly 
● Make sure you are introducing your topic 
● Be gentle. Do not start any sentence with no. 
● Understand that this is a tough topic for Kiwanians to swallow. 
● The word is pronounced: Ki-wan-is not Key-wan-is 
● Really take your time, drag out topics for longer amounts of time 
● Stress Importance that this is moving forward. 
● Their old stuff does not need to be thrown away but their new products should 

include the right method. We are moving forward! 
● Practice Introductions- State what region of Nebraska-Iowa your area covers 
● Walk through the order of which we will stand when we present. Start by screen 

and then walk behind the group to the end of the line. 
7:21 pm- Watch Clip From Mighty Ducks  
7:24 pm- Expectations 
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- During meetings: 
● Be professional 
● Stay on task 
- At Kiwanis DCON: 
● Socialize with Kiwanians- Rule of 2 
● Key Club Image- be responsible, be professional 
● Invite them to our workshop 

7:29 pm- Icebreaker 
7:50 pm- Back to School Mailer 

- Make sure everyone has turned in their responsibilities. 
Missing Projects 

- Bianca and Aschtian: international partners • DONE 
- Grace: K-Family • DONE 
- Des Moines: RFC poster • DONE 
- Elizabeth M: awards • DONE 
- Erik: DCON flyer • DONE 
- Kelly: RFC poster 

8:02 pm- Fall Conferences 
- Explain presentation run through 

8:12- break into groups 
8:30- group reports 
Lincoln 

● Foods- 48 Krispy Kreme donuts 
● Get 5 ten dollar gift cards: Walmart, Scheels, DQ, Subway, and Starbucks 

Omaha 
● Foods- cupcakes and cookies 
● Does not have location or project set 

Des Moines 
● Volunteer at the Animal Rescue League 
● Having cupcakes 
● October 1st from 1:00-4:00 

Cedar Rapids 
● Make felt tip board 
● Winners of felt tip board contest get chocolate bars 
● Food- brownies and cookies 

8:36 pm- Parking Lot Clean Up 
8:37 pm- Feedback 1:1’s  

- Area 1, 2, and 4 
- Work Time for the rest of us 
- Socialize 

9:25 pm- Adjourn for the Night 
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Saturday Session • August 5th 
 
8:15 am- Call to Order 

Board Members Present 
Executive Board: Governor, Secretary, Webmaster, and Bulletin Editor 
LTGs: 1, 2, 4, 5, 6, 7, 8, and 9 

8:17 am- Workshop Practice 
8:49 am- Work on Individual Workshop 
9:45 am- SLP Workshop (Erik and Samyukta) 
10:00 am- Feedback 1:1’s 

- Area 5, 6, 7, 8 and 9 
- Work time for the rest of us 
- Socialize 

10:45 am- Grace, Elizabeth W, Dawson, and Aschtian Escort Scholarship Winners 
10:56 am- Jimmy John’s Lunch 
11:30 am- Go mingle with Kiwanians 

- Talk to Kiwanians and socialize 
- Remember to be with one or less other key clubbers 

1:10 pm- Reshma gives speech 
1:15 pm- Jamison gives speech 

- Jamison is the Circle K Governor 
1:17 pm- Leave Kiwanis DCON and go back upstairs 
1:20 pm- Emily gives International Update 

- TOPICS:  
- What the International Board does 
- Her responsibilities as an International Trustee 
- The new committees for the 2017-2018 year 
- Her personal “Triple B” goals 
- New programs: Halo Movement and WeFundThem 

1:30 pm- Guest speaker Paul Palazzolo speaks 
- Gives background information about himself 
- Gives Kiwanis invitation 

1:37 pm- Aaron gives tour for location of Key Club dues 
1. Go to keyclub.org 
2. Navigate to the Dues & Reports section 
3. Click on Key Club Reports 
4. Scroll to the bottom and click “Service Leadership Club Reports” 
5. Click on “District Dues Paid Report” under the Key Club International heading 

1:48 pm- Set Dates for Board Meetings 
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October Board Meeting 
- Tatum moves to have board meeting on October 29th in Omaha 
- Samyukta seconds 
- The motion passes 
- Grace moves to have costumes at the October board meeting 
- Elizabeth M. seconds 
- The motion passes 

February Board Meeting 
- Carter moves to have board meeting on February 2nd-4th in Des Moines 
- Samyukta seconds 
- The motion passes 

2:02 pm- Feedback 1:1’s  
- Bulletin Editor  

2:05 pm- Workshop Practice 
2:30 pm- Workshop takes place 
3:27 pm- Ice Cream Break 

- Thanks Jim Dean :) 
3:40 pm- Break into N Committees 
4:11 pm- Committee Reports 

International Partners 
- Focused on Halo and WeFundThem 
- Talked about including information in their newsletters 
- Talked about Breakthrough and Key Leader 

Membership and Expansion 
- Talked about clubs that they could charter 
- Going to make a letter for struggling clubs 
- Going to attach methods for helping clubs get more members 
- Dawson and Elizabeth are making the methods and Carter is making the letter 
- Due: September 1st 
- Scheduled Conferece call for: September 5th 

Service 
October Board Meeting Project: 

- LTG’s a 5-10 dollar toy for a teenager 
- Exec’s bring a 5-10 dollar toy for a child (Ages 5-9) 

February Board Meeting Project: 
- Volunteer at a local organization 
- Maybe a homeless shelter or an animal shelter  

Service Workshop 
- Decided not to do a workshop unless we have to 
- Service workshop should only be used as last resort 
- Reasoning is because we do not want to be redundant with our information 

since we are having a service related RFC 
Service Project at DCON 
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- Talked about making tie-fleece blankets for children 
- Have to figure out how we would fund those 
- Thought maybe 12 blankets 

4:19 pm- Break into I Committees 
K Family 

- Talked about importance of attending Kiwanis meetings 
- Introduce K-Family Directory to clubs 
- Flyers for K-Family by September 1st  

District Policy Committee 
- Shared changes we made individually 
- Slowly working through the document and making grammatical and wording 

changes  
DCON Planning (Located Below) 

 
DCON Planning  

- Slogan Ideas: 
1. Service is Magical 
2. Casting up Service 
3. Service isn’t a trick 
4. Abra-ca-SERVICE 

- Tatum moves to have Abraca-SERVICE as the DCON theme 
- Dawon seconds 
- The motion passes 
- DCON Workshops: 

1. Officer Training 
2. Know Your Roots (K-Family) 
3. International Partners 
4. ICON Advertisement 
5. Start Your Year Off Right and Hands-On Club Improvement 
6. What do the dues do? 
7. Spice Up Your Session 
8. Magic Workshop 
9. Happiness and Balancing Key Club 

- Samyukta moves to approve these workshops at DCON 
- Tatum seconds 
- The motion passes 

- Set Groups for DCON Workshops 
Friday Night: 

1. Officer Training 
Presenters: Carter, Grace, Dawson, Emily 

2. Know Your Roots (K-Family) 
Presenters: Elizabeth M, Reshma, Kelly, Tatum 
 

5 



3. International Partners 
Presenters: Bianca, Aschtian, Elizabeth W, Samyukta 
OFF This Round: Erik and Leo 

Saturday Morning 
1. ICON Advertisement 

Presenters: Reshma, Tatum, Emily, Erik 
2. Start Your Year Off Right and Hands-On Club Improvement 

Presenters: Kelly, Leo, Bianca, Elizabeth M. 
3. What do the dues do? 

Presenters: Grace, Samyukta, Aschtian 
OFF This Round: Dawson, Elizabeth W, Carter 

Saturday Afternoon 
1. Spice Up Your Session 

Presenters: Tatum, Emily, Carter, Reshma 
2. Magic Workshop 

Presenters: Elizabeth W, Kelly, Dawson, Erik 
3. Happiness and Balancing Key Club 

Presenters: Bianca, Elizabeth M, Grace, Leo 
OFF This Round: Samyukta and Aschtian 

- Video: 
- Elizabeth moves to have a board video on Sunday at District Convention 
- Bianca seconds. 
- The motion passes 

Video Crew 
Chairman: Tatum Vondra 
Members: Samyukta, Dawson, Aschtian, and Leo 
6:45- Leave to Secret Board Activity 

- Ice Skating at the Coralville Mall 
- Shopping 
- Spending time together as a board 

9:10- Head Back to Hotel 
9:26- Begin deciding what we would like to spend our money on at DCON 

Things to Consider: 
- DJ or No DJ 
- Keynote Speaker 
- Leadership Activity 
- Magician/Hypnotist  

Tatum moves to not have a Keynote speaker and instead do leadership activities. 
Grace seconds.  
The motion passes. 

10:03- Take Blind Vote to create Priority List 
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Results 
1. DJ 
2. Service  
3. Leadership Activity 

Service Project Ideas 
- Capes for Children’s Hospital 

-Felt, Fabric Glue, Fleece, and Velcro  
- Bracelets for Children’s Hospital 
- Blankets for Homeless Shelter 

10:20 pm- Adjourn for Night 
10:21 pm- Feedback 1:1’s  

-Governor- Complete half 
 

 
 
Sunday Session • August 6th 
 
8:00 am- Breakfast  
8:20 am- Call to Order 

Board Members Present 
Executive Board: Governor, Secretary, Webmaster, and Bulletin Editor 
LTGs: 1, 2, 7, 8, and 9 

8: 23 am- Icebreaker 
- Cup Stacking Activity  

8:34 am- Feedback 1:1’s 
- Reshma, Tatum, and Leo 
- Icebreakers during time 

9:01 am- Promotion and Visits 
9:04 am- Convention Discussion 

- Apparel (brokenarrowwear.com) 
- Use instead of Custom Ink 
- Shirt Designs are Due October 4th 

- Use 3 or less colors 
- Shirt Color: Iris 

Tatum moves to have Iris as our shirt color 
Samyukta seconds 
The motion passes 
 
 
9:15 am- Newsletters 
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- Make sure your newsletters are at least two pages 
- Content- Make sure you are putting important content inside your newsletters. 

- There is a Newsletter Content Sign Up that Samyukta made. 
- Use this to help you add information and add your 

own information as well. This will be less work for 
everyone.  

- Send Samyukta your newsletters by the 20th of each month. She can review 
them and give quality feedback. 

9:23 am- Personal Goals  
- Go through each board member’s personal goals and see if they would like to 

change and/or add any goals. 
9:30 am- District Goals 

- Read through goals and remind each board member what they have to be 
doing in the next few months.  

9:33 am- Accountability 
- These are the responsibilities that must be done before October board meeting. 

Elizabeth M.  
1. Work with committees 
2. Expand Membership 
3. Visit Clubs 
4. Submit newsletters by time 
5. Get all officer contact information 

Grace 
1. Get in contact with more kiwanis clubs 
2. Successful RFC 
3. Have one PCM  
4. Visit each club once 

Erik 
1. Start visiting clubs 
2. T-Shirt for DCON 
3. Continue Yearly goals 
4. Work with new key clubs in areas 

Tatum 
1. Newsletters for next three months 
2. Send out minutes to the board and Roy in next three days 
3. Work with my committees 
4. DCON Shirt Design 
5. Have an awesome RFC 
6. Visit 2 clubs with Erik 
7. Send out 1 newsletter to club secretaries 
8. Start my Distinguished Binder 
9.  

Reshma 
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1. Do monthly newsletters 
2. MRF Responses 
3. Update MRF Form 
4. Agenda/Packing LIst 
5. Buy gifts for board meeting in October 
6. Shirt Design 
7. September Conference Call logisitics  
8. Committee Responsibilities  
9. Awesome RFC 
10. Distinguished RFC 

Samyukta 
1. Send out second bulletin 
2. Member resources for website 
3. Tshirt/Pin Design 
4. RFC  
5. Committee Duties 
6. K-Family event 
7. Visit two clubs with Carter 

Elizabeth W. 
1. Newsletters on time 
2. Committee responsibilities 
3. Awesome RFC 
4. DCON shirt design 
5. Visit 2 clubs  
6. MRF’s on time 

Carter 
1. Work on chartering Marion High School 
2. More Contact Info for Clubs 
3. Turn things on time 
4. Have an awesome RFC 
5. Create Failing clubs guide 
6. Finish pin design and Tshirt 
7. Work with Committees 
8. Visit four clubs 
9. Start LTG Binder 
10. Sign up for Key Leader 

Leo 
1. Work with committees 
2. Attend a Kiwanis meeting 
3. Work with Samy on Social Media 
4. Go on club visits with Erik 
5. Make Key Club memes 

 

9 



** Reshma will need to contact Kelly, Bianca, Dawson, and Aschtian about their 
responsibilities.  
 

- Amy talked about the importance of preparing for workshops. 
- The two fun workshops (Icebreakers and Magic) must be done by October 

board meeting. They will present here.  
- You must know: Title, Description, Outline and Possible Needed Supplies 

10:00 am- Review Last Meeting’s Accountabilities  
- Go through the board trainer’s accountabilities and make sure all items on the 

list were accomplished. 
- If there are any items on the list that were not done before now, ensure that they 

get done as soon as possible. 
10:08 am- Adjourn Meeting 
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